Chief ’s Message
The year 2014 was one of preparation and expansion. As the city of Regina grows, we look forward, identifying
new challenges, and evaluating and revising strategies to meet the city’s changing demands.
To meet Regina’s continuing growth, a budget request was submitted to grow our patrol by eight members, or
two per shift, in 2014. We also developed a new Strategic Plan for 2015 through to 2018 that anticipates future
demands for service in the midst of this population growth. To advise this plan, we gathered information through
a community consultation/planning day involving over one-hundred community partners and stakeholders.
We also consulted with the Board of Police Commisioners and all employees within the service to gather their
perspectives to better ensure a strong connection between our daily work and our long-term vision.
As our service grows, so too do our space requirements; two new spaces were acquired to accommodate this growth.
The first move was our gymnasium in the Municipal Justice Building, newly relocated to the Crossroads building
on Broad Street followed shortly by our Financial Services Section, the Eleven and Under Initiative (11UI), Human
Resources, Business Watch, Community Programs, and the Commercial Crimes Unit, all of which moved from
the Headquarters building into Crossroads. As the Municipal Justice Building could no longer meet requirements
without significant upgrade, our Fleet Services Division and portions of our Criminal Investigative Division were
moved to another location.
March saw the reintroduction of Conducted Energy Weapons (CEWs) as part of standard issued equipment for our
front line officers. This required a planned rollout with police college training and scenarios, and a commitment to
notify the public when a CEW is deployed in the line of duty.
In 2014, an agreement was reached that saw significant changes to the Regina Police Pension Plan. Over the
past three decades the previous plan experienced funding challenges that the new plan addresses. This new plan,
effective July 1, 2014, was a result of successful agreement by the Regina Police Association, the Regina Senior
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Officer’s Association, Out of Scope Employees and
the Regina Board of Police Commissioners, that will
better suit the needs of all partners in the plan.

and ability to minimize trauma to victims and their
families. The RCJC conducts an average of 250 reviews
each year.

The human resource requirements of a large and
growing service requires updating as well, and
CARM, our Computer Aided Resource Management
system was launched near the end of 2014 to assist
us. Each employee was trained on the new system, to
make use of such benefits as viewing schedules that
can include all employees, and easier management of
overtime requests and sick leave.

In 2014, the Regina Police Service said goodbye to
Deputy Chief Bob Morin and Superintendent Lance
Dudar, promoting Dean Rae to Deputy Chief and
Corey Zaharuk to Superintendent.
I would like to thank the citizens of Regina for
their continued support and trust in the Regina
Police Service. Thank you to the Board of Police
Commissioners for their guidance. Thanks to our
partners for their valued collaboration and leadership.
And finally, thank you to the women and men, sworn
and civilian, of our service, who embody our values:
Respectful, Professional, and Service, and strive to
make this community a place for all to live well.

The Radio Upgrade Project Working Committee
continues its work to update the City’s trunked radio
system, which allows sharing of a small number of
radio frequency channels among a large group of
users.
This year, the Regina Children’s Justice Centre (RCJC)
celebrates its 20th year of operation. For two decades,
this child-friendly facility has played an important role
in protecting children, where police, child protection
workers, healthcare workers and prosecutors operate
as a team to act on child abuse. The Centre is the first
of its kind in Canada based on its integrated approach
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Board of
Police Commisioners
Board of Police Commissioners (l. to r.) – Councillor Wade Murray, Councillor Terry Hincks, Mayor Michael
Fougere, Commissioner Ron Rasmussen and Commissioner Gordon Selinger
and awareness of the community’s needs. Although
the Board operates independently as a body governed
by The Police Act, 1990, it provides a link between the
Regina Police Service, the public, and City Council.
The Board recognizes the strong relationships the
Regina Police Service has built to increase public safety
through community policing, reflecting the Service’s
Vision: Working Together to keep Regina Safe. The
Board values the dedication and efforts of its employees
and members who exemplify the values of the Regina
Police Service: Respectful, Professional and Service.

The Board of Police Commissioners provides civilian
governance for the Regina Police Service on behalf of the
community. It is responsible for the delivery of efficient
and effective policing in compliance with provincial
legislation. The Board and Chief of Police work closely
to achieve the goals and objectives of the Strategic
Plan and to ensure performance measures are met or
exceeded. Board members are appointed annually and
include the Mayor, two members of Council and two
citizens, one of whom must be of Aboriginal descent.
Members are not experts in policing but provide
general direction and support through their experience

Councillor Wade Murray
has been on the Regina
Police Service Board of
Police Commissioners since

2005

39

Number of Open
Agenda Board Reports
Created in
2014

3

12

Number of Board of
Police Commissioner
Meetings held
in 2014
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Service Delivery
The Regina Police Service Core Functions – 1) emergency response, 2) quality investigations and response to
non-emergency calls, 3) traffic safety and 4) crime prevention / community building – provide the framework for
organizational objectives and provision of service to the community. The organization recognizes that citizens will
define the quality of service they expect. We will continue to scan both internally and externally to develop strategies
for improving and modifying the services we provide, balancing capacity, core functions, and expectations.

Community Services Division, or CSD, is
commonly called Patrol, because it consists
of uniformed officers responding to calls for
service. CSD also includes other frontline
services such as Traffic Safety, School
Resource, the North Central Community
Service Centre and the Downtown Beat.
CSD delivers other centralized services like
the Inquiry Desk, Emergency Services, the
Communications Centre, Victim Services
and Detention. Frontline services are
organized under three districts: Central,
North and South.

175
uniformed officers on
Patrol on the streets of
Regina
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59,968 55,814
Calls for Service
in 2014
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Calls to 9-1-1
in 2014

Canine
RPS K9 Unit attended 3,757 calls for service
322 arrests were made by the K9 Unit
164 hours of assigned training each year
There are currently seven dogs and six
handlers
The first female handler, Cst. Sabo, joined
the team in July, 2014, with her partner, Eko.
The dogs consume an estimated combined
amount of 5,400 to 6,000 lbs. of dog food.

Victim Services Unit - VSU
Contacts
Victim Services Unit: 5517
Aboriginal Resource
Officer: 1558

Contacts are: Phone calls,
emails, letters, in-person
meetings and (NEW in
2014) Facebook messages.

New Files Opened
New Files Opened refers to:
Victim Services Unit: 1333 new incidents/cases taken
Aboriginal Resource
by the VSU.
Officer: 274
Volunteer Hours
1071.05

Volunteers are non-RPS
employees who are trained
and have security clearance.

School Resource
• There are 13 School Resource Officers (SROs)
for 14 high schools, 75 elementary schools &
approximately 10 alternate schools and programs.
• We have one School Resource officer who is
dedicated to teaching Law and Public Safety &
Security part-time at Campus Regina Public.
• In 2014, the SROs completed:
575 Presentations (bullying, gangs, drugs, law,
role of police, lockdowns, safety, etc.)
382 Mediations (school fights, bullying, etc.)
203 Events (meetings, sporting events, etc.)
5
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Traffic Safety
Intersection Safety Projects

57
36
93
1256
6
64

Non-SGI funded Intersection
Safety Projects
SGI Funded Intersection Safety Projects
Total Intersection Safety Projects
Summary Offence Tickets Issued
Drive While Suspended Charges
Seized/Impounded Vehicles

734

Incidents of impaired driving
investigated in Regina by RPS
members in 2014

Traffic Enforcement Overdrives

24
44
25
4
27

Non-SGI funded Traffic Overdrives
Total Traffic Overdrives
24-Hour Suspensions Issued
Drive While Suspended Charges
Impaired/Exceed Charges

20
442
5
3
1

S.W.A.T.
• The Special Weapons and Tactics 		
(SWAT) team attended 10 calls in 2014.
• There are two training days per month
(whole team on Day One and sniper and
rappel training on Day Two). Every three
months, the team has a five-day training
block.
• There are 20 officers on the SWAT team.
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SGI Funded Traffic Overdrives
Summary Offence Tickets Issued
30-Day Suspensions Issued
Drive While Disqualified (CC) Charges
Refusing to Comply with Breath Demand Charges

Commercial Crime

Criminal Investigations Division, or CID, consists of
the following sections:
- Family Services (Child Abuse Unit, Domestic Violence

36
46
210
116

Unit, Vice and the Saskatchewan Internet Child Exploitation
(or ICE) Unit);
- Street Crimes (property crime);
- Major Crimes (homicides, current and long-term missing
persons, habitual offenders and gang-related investigations);
- Commercial Crimes (frauds and arsons);
- Regina Integrated Drug Unit (made up of RPS and
RCMP investigators).

Here are some of the year’s highlights in CID.

people charged in the above
mentioned cases
number of charges laid in the above
mentioned cases
the number of charges in the largest of
the cases (most being fraud charges)

ICE Unit

Stolen Auto

The Internet Child Exploitation (ICE) Unit conducted 204
new investigations in 2014. Twenty-seven persons were
arrested and charged, and a total of 115 Criminal Code
charges were laid.

Stolen Autos Completed: 775
Stolen Autos Attempted: 114
Stolen Autos Unknown: 4
Theft from Auto Under $5,000: 1807
Theft from Auto Over $5,000: 4

The unit’s major project in 2014 was Operation Snapshot
III, which involved ICE Units from across Canada. There
were 33 Criminal Charges laid against 12 individuals.

115

The average age for the youth we are currently tracking for
Stolen Auto (Carwash and Chronic Repeat Offenders) is 17
years.

Graffiti Investigator

382
66
22

files with case summaries, investigated
by the Commercial Crime Unit

Criminal Code charges were laid
against 27 people by the RPS ICE
Unit in 2014.

Street Crimes

graffiti occurrences
in Regina in 2014

2014 Street Crime Stats:
Curfew Checks Completed by Patrol: 4986
Curfew Checks Completed by Street Crimes: 853
Potential Breaches: 493

graffiti occurrences
cleared by charge in 2014
individuals charged in
graffiti occurrences in 2014

7

5839

Curfew check were
completed by members
in 2014.
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Infrastructure –
Business Systems And Processes
Police Information and Evidence Management - PIEM
In 2014, the Police Information and Evidence Management for volunteer work and 14,768 criminal record checks
section, or PIEM, processed 22,017 criminal record checks. were completed for other reasons including employment,
Of those: 7,249 criminal record checks were completed immigration, adoption or travel.

Information Technology Services - ITS
The Information Technology Services section is one of the
fastest-growing areas of support in policing. In 2014, the
accomplishments of our ITS section included:
• Multiple major office relocations and office development;
• A significant upgrade to the Regina Police Integrated
Electronic Information System (software and backend
hardware) to support new database technologies;
• Introduction of a new Automatic License Plate Reader
system providing more accurate information to the Traffic
Safety section;

• A new email address system,
• Transition to a new application of our computer-aided
dispatch system;
• Expansion of the In-Car Camera program;
• Contribution to the success of the City of Regina Radio
project;
• Involvement in the Provincial Sask911 phone system
upgrade; and
• Addition of a Business Systems Analyst and a Service Desk
Technician to the ITS team.

Facilities
The Regina Police Service is outgrowing the Headquarters
Building at 1717 Osler Street. To optimize functionality
and adjacency preferences, selected units were moved to
the nearby Crossroads Building at 1725-11th Avenue. In
February, 2014, Financial Services, Human Resources,
Commercial Crime, the 11UI (Eleven and Under Initiative)
and a fitness facility were relocated to the Crossroads
Building. This decentralization allowed us to create some
room to grow. It has also improved functionality and
provided less cramped work-space.

In addition, other support units have been displaced to other
buildings to allow for better functionality for the front-line
officers who needed more space at Headquarters. For example:
a new off-site fleet services repair shop was developed, which
offers the space to service the RPS fleet and a new car wash bay
was installed in the police Headquarters building.
Future plans include withdrawing completely from the
Municipal Justice Building, relocating the weight room to
the Headquarters building and moving the Communications
Technology Unit (support) to a new location.

New Crossroads Building (1725 - 11th Avenue)
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Flags at Half-Mast: October 22, 2014

Flags at the Regina Police Service Headquarters were at half-mast to honour fallen Canadian soldier, Cpl. Nathan Cirillo.

9
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Partnerships &
Community Engagement
The Regina Police Service seeks the input and talents of all members of the community in the effort to safeguard our
neighbourhoods. We recognize effective policing has a positive impact on reducing neighbourhood crime, helping to
reduce fear of crime and enhancing the quality of life in the community. It accomplishes these things by combining
the efforts and resources of police, local government and community members.

1,052
participants in the 2014
RPS Half Marathon

$19,324
was raised for United Way
at RPS in 2014 via
events & payroll
deductions
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#ALSIceBucketChallenge
events took place at RPS in
the summer of 2014

23,600
over

3

rd

Twitter followers

year in a row winner of
Prairie Dog Magazine’s
“Best Twitterer” in the
annual “Best of Regina”
polls

18,000
over

Facebook likes
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Annual RPS Awards Ceremony

At the annual RPS awards ceremony, the Service presented awards to nine individuals in three categories;
Meritorious Performance, Special Service & Chief ’s Commendation. Seven RPS members were recognized.

RPS Half Marathon

The 2014 RPS Half Marathon attracted 1,052 runners/walkers. Of these, 679 participants ran and walked the
21.1 Half Marathon course, while 373 participated in the 3 x 7k Relay event.

Clara’s Big Ride

Clara Hughes’ tour stopped in Regina on June 10th and our SROs showed their support by hopping on their
bikes and joining her. The Regina event was organized by the Regina Schizophrenia Society and Bell Canada.
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Community Presentations and Events
In 2014, Regina Police Service employees were involved in a number of community presentations and events, including...

9
50

RIDEST - Regina Integrated Drug Enforcement Street Team
presentations to Citizens’ Police Academy classes,
nurses/doctors, real estate/rental associations,
limited student audiences, social workers.

Traffic Safety Unit
presentations to drivers who attend SGI’s
Driving Without Impairment course, high
school physics classes about how we use
physics to reconstruct collisions, Citizens’ Police Academy
classes, and newly hired Communication Centre civilian
staff on Traffic’s role in policing.

137
104
20

The BEAT & Service Centers
community events attended by BEAT
officers. They had 2420 contacts with
business people. They spent 3646
hours walking downtown and 911 hours biking downtown.

community events attended by Service
Center officers (most of them in the
North Central neighbourhood). They
spent 462 hours walking, and 123 hours biking.

Commercial Crime Unit
presentations to seniors groups and other
organizations in Regina about Frauds and
Scams.

45
14

ICE - Internet Child Exploitation Unit
presentations to Citizens’ Police Academy
classes, school administrators and teachers,
recruits at all police agencies, experienced
police members, parents and community partners.

11UI - Eleven & Under Initiative
presentations to Justice, community
members, teachers, nurses, school
administrators, U of R professionals and
professors, U of R Education students, Police Officers, social
workers, psychologists, counselling services, intersectoral
committee executives (Regina and Moose Jaw).

9-10
Recruiting

information sessions are held per
year at RPS headquarters, which
are open to the public. The
recruiting unit also attends several career fairs in Regina and
area at the high schools and post-secondary institutions,
a few career fairs in Alberta at the colleges, and runs
recruiting projects through Treaty Four Citizens’ Police
Academy, Citizens’ Police Academy, and the Aboriginal
Police Preparation Program (Sask Polytechnic).

3

Parades
Queen City Exhibition (July/August),
Treaty Four Days (September), and
Santa Claus Parade (November).

Operation Red Nose

For a second year in a row, the Regina Queen City Kinsmen have brought Operation Red Nose to Regina to
provide safe rides home during the holiday season to citizens at holiday events. The event is sponsored by SGI.
13
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Police vs Raiders

Tamra Keepness BBQ

Halloween Treats

Children’s Christmas Lunch

On Friday, July 4th, RPS members assisted Regina Treaty
and Status Indian Services with the Tamra Keepness BBQ,
held each year to remind the community we have not
forgotten this missing child.

On Saturday, April 18th, nine RPS officers participated
in a fun game against the Regina Raiders Soccer Team
(Special Olympics) at the World Class Players (WCP)
Soccer Tournament.

This annual event is held for the students and staff of North
Central community schools. RPS Executive, the Cultural
Unit and School Resource Officers helped serve the meals.

Members of the School Resource Unit attended to the
Northgate and Southland malls on October 31st to hand
out RPS tattoos and candy.
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approximately

7,000
people in attendance
at the 2014
Showcase

Showcase
our community’s safety. It gives police employees a
chance to engage with members of the public in positive
circumstances, showing their skills, teamwork and
specialized equipment; and it gives us a chance to say,
“thank you,” to the public and many valued community
partners.

This annual event, with two live performances, continues
to be a favorite in our community. Held at Evraz Place,
Showcase is, as its name implies, a chance for the Regina
Police Service to proudly display and demonstrate the
many different aspects of police work. It’s also a chance
to publicly acknowledge the role played by police in

RPS Round Dance
The Cultural and Community Diversity Unit is busy
year-round with events in the community and ongoing
education and relationship-building. The four members
of this unit work closely with the Regina Multi-Cultural
Council, the Regina Open Door Society, UR Pride and
various other community ethnic and cultural groups.
The RPS Round Dance was held on February 7, 2014, at

the Al Ritchie Community Centre. The Round Dance is
a social gathering of communities that occurs during the
winter months to honour, celebrate and memorialize.
Individuals will travel long distances for this traditional
social dance. The Service also participated in the
planning of the Sisters in Spirit Vigil, held on October
4, 2014, at First Nations University of Canada.
15
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Open Door Society

The RPS Cultural and Community Diversity Unit, along with Chief Troy Hagen and Inspector Darcy Koch, at an
Open Door Society event with Regina’s recent immigrants and special guest speaker, Ian Hanomansing.

Canadian Blood Services

Treaty Four Parade

Seventy-one units of blood were donated in 2014 by Regina
Police Service sworn members and civilian employees.

Members marched and gave out candy at the annual
Treaty Four Parade held in Fort Qu’Appelle.

The
Canadian
Police
Canine
Association Donates Equipment to
Wascana Rehabilitation Centre
On March 17, 2014, Regina Police
Service canine members joined fellow
members of the Canadian Police Canine
Association from Saskatoon, Estevan and
Moose Jaw Police Services and RCMP, at
Regina’s Wascana Rehabilitation Centre
to make a special presentation. The group
presented a cheque to cover the $5,300.00
cost of a recumbent stepper machine, to
be used by hospital residents.
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North American Indigenous Games

School Resource Officers (SROs) hang out for a juice break with athletes at the North American Indigenous
Games (NAIG) on the University of Regina grounds in July. The SROs were assigned to provide a positive,
visible public safety presence at the Games, visiting with athletes and coaches but also available for emergency
response if necessary. The RPS Cultural and Community Diversity Unit was also present during the games,
visiting with everyone, cheering on athletes and taking part in the cultural activities.

81

new referrals to 11UI
in 2014

8.37

average age of referral
for the 11UI program

64

active clients in the 11UI
program with 19 waiting
to be contacted

11 and Under Initiative (11UI)
In 2014 the 11UI received 81 new referrals. It is important
to remember that the 11UI may not work with every young
person that is referred. A family may choose to not sign the
required consent form as they may have services in place or
may not feel they require any service.
Based on an evaluation of 2014 data it was determined that
the average age of a referral is 8.37 years, 83% were male,
84% have had contact with a mental health clinician, 51%
have a mental health diagnosis including 10.5% diagnosed
with Post Traumatic Stress Disorder (PTSD).

The average length of time a client stays involved with the
11UI is 12 months.
The 11UI collaborative partnership includes commitment
from; Regina Public Schools, Regina Catholic Schools, the
Regina Police Service, the Ministry of Social Services, the
Ministry of Justice, Regina Qu’Appelle Health Region Child
and Youth Services (Randall Kinship Centre), and Regina
Qu’Appelle Health Region Mental Health and Addiction
Services (Addiction Services).
In 2014, 11UI was the recipient of the City of Regina Crime
Prevention Week Awards, in the youth category.

At the time of this report the 11UI had 64 active clients and
19 on the referral list waiting to be contacted.
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Human Resource
Development
The Service’s strength lies in its people, as they are the means by which our service is delivered. For the Service
to reach its potential, personnel need to be well informed, constructively supervised and motivated. Executive
Management is committed to clearly communicating expectations, constructive supervision and creating a positive
environment that enables personnel development through formal education, self-education and volunteering within
the community.

54

people took part in our
Citizens’ Police Academy
in 2014

80

volunteer hours worked by
Citizens’ Police Academy
alumni per class

1,754

people have taken part in our
Citizens’ Police Academy
since 1986

Canadian Exemplary Service Medal Recipients

400

fitness classes offered per year
for officers and civilian staff
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+190
people were invited to
compete for hiring of
new recruits
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14

new recruits were hired
in 2014 by the
Regina Police Service

New Recruit Training

Rapid Deployment Training Exercises for new recruits, held at Dale’s House. All new recruits at the Saskatchewan Police College (from various municipal services) learn how to deal with volatile and potentially dangerous
situations which might involve officer or civilian rescues, crisis negotiations or safe suspect apprehensions.
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Promotions

Sworn
Beauchesne, P.
Bray, E.
Decterow, E.
Ewart, T.
Glas, C.

Gottselig, D.
Henderson, N.
Lalach, M.
Newman, K.
Rae, D.
Semenchuck, R.
Slater, S.

Walter, B.
Wild, S.
Young, A.
Zaharuk, C.

Civilian

Geni, L.
Morin, R.
Roteliuk, R.

Civilian

Robertson, N.
Schroh, L.

Barr, B.
Brakefield, K.
Carleton, M.

Retirements

Sworn
Dizy, R.
Dunitz, W.

Cowley, T.
Greenman, R.

Engagements

Sworn
Bacanu, G.
Birrell, K.
Block, K.
Cheema, A.
Creaser, J.
Fay, L.
Fink, B.
Haas, C.
Hasani, V.
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Civilian

Hawker, A.
Lee, G.
McDonald, G.
Peberdy, S.
Pentz, J.
Purves, J.
Saccaro, J.
Shuba, D.
Trithart, R.
Williams, R.

Beer, B.
Betker, R.
Eiswirth, J.
Golding, C.
McBride, J.
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Okerstorm, D.
O’Leary, P.
Poitras, R.
Schmidt, K.
Totten, T.

